Oxford Mayor and Council
Work Session
Monday, October 20, 2025 — 6:30 P.M.
Oxford City Hall
110 W. Clark Street, Oxford, Georgia
Agenda

1. Mayor’s Announcements:

2. Committee Reports: The Trees, Parks and Recreation Board, Planning Commission, Downtown
Development Authority, and the Sustainability Committee.

3. *Recognition of the Oxford Police Department Receiving the Excellence in Policing Certification from
Local Government Risk Management Services (LGRMS): Mr. David Trotter, Law Enforcement Risk
Consultant with LGRMS will present our certification.

4. *Review Bids for the 208 Emory Street Stormwater Project: This project is for stormwater
improvements near 208 Emory Street including removal and replacement of an 18-inch, reinforced concrete
pipe (RCP) and concrete headwall, and the removal and replacement of concrete sidewalk, and concrete
flume installation. Please see attached for the Bid Recommendation Letter. The FY26 Capital
Improvement Budget had $60,000 for Stormwater Improvements. $5,010 has been spent on design and
there is a balance of $54,990 in the account. The lowest bid is from Site Engineering, Inc. at $49,275. The
cost of the project was estimated at $45,334.

5. *Review of Change Order for Phase II of the Emory Street Sidewalk Project: As we are still operating
under our contract with Peach State Construction for the Emory Street Sidewalk Project, we will need to
approve new budget for that project.

6. *Changes to the FY 2026 Capital Improvement Plan Budget: Please see attached narrative for recently
discussed changes discussed for the CIP. Once these changes are agreed upon, they will presented in a
resolution format for the voting meeting.

7. *Other Business: Questions or concerns on the a) City Manager Update or the b) Police Department
Update.

8. Work Session Meeting Review: Mayor Pro Tem Oliver will review all the items discussed during the
meeting.

9. Executive Session: An Executive Session could potentially be held for Land Acquisition/Disposition,
Addressing Pending or Potential Litigation, and/or Personnel.

* Attachments

Individuals with disabilities who require certain accommodation to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting, are requested to contact City
Hall at 770-786-7004 to allow the City to make reasonable accommodation for your concerns.



